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FUNCTIONS of CeKZ
(Center for Healthcare quality)

· Serve the needs of a national and international network of co-workers and affiliated 
organizations, co-ordinate local activities with activities and organizations abroad

· Collect and process and use data regarding the quality and safety of public health 
care for use by professionals and all other interested parties

· Assist in creating health care indicators and standards

· Use and expand internationally accepted methods, models and systems serving 
continuous improvement of quality and safety in health care

· Support all activities of our collaborators and affiliated organizations leading to 
improved quality and safety in health care

· Provide education and training in the above specified fields

· Examine and evaluate the quality and safety of provided health care

· Support the involvement of health care consumers and their families in activities 
associated with improving quality and safety in the health care and health related 
services

· Promote effective financing of the health care system, employ and disseminate use 
of state-of-the-art information and communication technologies for improving the 
quality of quality and safety in health services
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Why we do this ?



List of activities and areas



List of activities and areas
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Mapping environments
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PMS 2000  - Integrated Approach (no magic bullets)
Strategy for Change

EFQM 

Structured Data Collection

EFQM

Self Assessment

Planning for

EFQM Self Assessment

Radar

Score

Strengths

Areas for Improvement
ISO 9000:2000

Internal Audit

Action Plan

(Draft)

ISO 9000:2000

External Audit

ISO 9000:2000

Certificate

Balanced Scorecard 

(BSC)

Strategic Goals 

(BSC)

Targets, Indicators 

(BSC)

Initiatives 

(BSC)

Strategic

Planning for Change

ResultsAnnual Quality Report

Annual

Planning for Change

Any Reasonable Input

JCAHO

Medical Quality

TQM

Reengineering

Six Sigma

PMS 2000

Measuring environments



Describing environments



Creating communities



Creating communities



Analyzing environments



Semantics



Consensus making



Název Rozsah
Přímá výuka

Rozsah
eLearning

management kvality 2 hod              160 hod

management zm ěny 2 hod 160 hod

management
výkonnosti

2 hod 160 hod

management lidských
zdroj ů

2 hod 160 hod

Education



Empowerment

PiSCE / Pro-Step projects



Policy participation

http://ec.europa.eu/health/ern/



What is the Expert Panel's purpose?

EU citizens need health systems that are effective, accessible and resilient, and the European Commission 

needs expert advice in order to help Member States to develop, maintain or improve their health systems. In 

2012, the Commission set up an independent Expert Panel to provide it with precisely that advice.

What fields of interest is the Expert Panel involved in?

The Expert Panel is involved in the areas of health planning and budget prioritisation; health services research; 

hospital and healthcare management; healthcare provision and health education and promotion.

How does the Expert Panel produce an Opinion? 

Working Groups are set up once a request for an Opinion – a mandate – has been received. Each Working Group 

is led by a Chair and has a Rapporteur, responsible for assembling information, editing and revising draft Opinions 

and ensuring they were well structured, coherent and prepared within deadlines. Given the specific nature of the 

mandates, when additional expertise is needed, the Panel is supported by external experts selected from a 

database maintained by DG SANTE or via an open call. Following a series of meetings, the Working Groups deliver 

preliminary Opinions that can subsequently be subject to a public consultation procedure. After revisions, the 

final Opinion is approved by the Expert Panel's plenary (meeting 4-5 times a year).

LINK: http://ec.europa.eu/health/expert_panel/

Policy participation



Complexity



Have a great day !

Thank you for having us in Tromsø
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